School Jurisdiction Code: 21

BUDGET
REPORT
FOR THE YEAR ENDING AUGUST 31, 2026

[Education Act, Sections 139(2)(a) and 244]

0021 The Holy Family Catholic Separate School Division

Legal Name of School Jurisdiction

10307 99 Street NW Peace River AB AB T8T 1K1, (780) 624-3956; zachary.silva@hfcrd.ab.ca

Contact Address, Telephone & Email Address

BOARD CHAIR
Kelly Whalen %/&/

Name g C/ Signature
SUPERINTENDENT
Mrs. Betty Turpin gj g %/’fg
Name Signaturef

SECRETARY TREASURER or TREASURER

Zachary Silva

Name

Signature

Certified as an accurate summary of the year's budget as approved by the Board

of Trustees at its meeting held on May 21, 2025
Date

c.c. Alberta Education
Financial Reporting & Accountability Branch
10th floor, 44 Capital Boulevard, 10044 108th Street NW, Edmonton AB T5J 5E6
E-MAIL: EDC.FRA@gov.ab.ca

Classification: Protected A Page 1 of 10



School Jurisdiction Code: 21

TABLE OF CONTENTS
Page

BUDGETED STATEMENT OF OPERATIONS & ALLOCATION OF EXPENSES (BY OBJECT) 3
BUDGETED SCHEDULE OF PROGRAM OPERATIONS 4
BUDGETED SCHEDULE OF FEE REVENUE 5
PROJECTED SCHEDULE OF CHANGES IN ACCUMULATED OPERATING SURPLUS (SUMMARY) 6
SCHEDULE OF USES FOR ACCUMULATED SURPLUSES AND RESERVES 7
DETAILS OF RESERVES AND MAXIMUM OPERATING RESERVE LIMIT EXEMPTION CRITERIA 8
PROJECTED STUDENT STATISTICS 9
PROJECTED STAFFING STATISTICS 10
Legend:

Blue |Data input is required | Grey |No entry required - the cellis protected.

Pink |Populated from data entered in this template (i.e. other tabs) | White | Calcutation cells. These are protected and cannot be changed.

Green | Populated based on information previously submitted to Alberta Education Flags to draw attention to sections requiring entry depending on other parts of the su

HIGHLIGHTS, PLANS, ASSUMPTIONS AND RISKS SUMMARY- 2025/2026 BUDGET REPORT

The following were presented to the Board and approved as underlying the budget. These key points and assumptions used in development of the budget take into
consideration the economic environment of the jurisdiction, focus on anticipated changes from current year, and are realistic and consistent with the three year
Education Plan. At a minimum, they disclose key budget assumptions, financial & business risks, and specific strategies explaining how this budget will

support the jurisdiction's plans,
Budget Highlights, Plans & Assumptions:

1. Student enrolment for grades 1-12 is expected to increase from prior school years budgets with the addition of STM in Fairview.

2. We are anticipating a increase in ECS enrolment for the 2025/26 school year.

3. Certified staffing is based on pupil-teacher ratio (PTR) and allocations for prep-time, coordination, and administrators' FTEs, resulting in a total of 146 FTE for school-based certified staff
4. The division will continue funding the full-day Kindergarten programs, providing 1 FTE certified staff for Pre-K programming and supporting enhanced mental health and wellness for our
students.

S. EA and support allocations for schools depend on the specific needs of each school.
6. Continuing plan for surplus spending based on ministerial approval. A new request will be created as needed to document any remaining amounts following the end of the 24/25 school year

Significant Business and Financial Risks:

1. Rising inflation coupled with risks of impacts from tariffs may impact operating costs especially supplies, port and e costs resulting in budget overruns.
2. Rising infrastructure and operating maintenance costs whereas O&M and IMR/CMR funding has not responded at the same pace due to low capacity utilization.

3. High degree of uncertainty as to impact of union negotiations resuiting in potential major increases in salaries for both certified and support staff

4.Increased OHS and preventative maintenance costs' due to risks posed from external and environmental factors such as wildfires in North Alberta.
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School Jurisdiction Code:
BUDGETED STATEMENT OF OPERATIONS

for the Year Ending August 31

21

Approved Approved Actual
Budget Budget Audited
2025/2026 2024/2025 2023/2024
REVENUES
Government of Alberta $ 30,414,937 $26,963,728 $29,714,886
Federal Government and First Nations $ 2,800,000 $2,500,000 $3,295,703
Property taxes $ 1,700,000 $1,700,000 $1,422,949
Fees $ 160,000 $160,000 $103,702
Sales of services and products $ 200,000 $200,000 $148,278
Investment income $ 396,000 $400,000 $530,434
Donations and other contributions $ 195,000 $195,000 $136,112
Other revenue $ 77,500 $76,500 $135,644
TOTAL REVENUES $35,943,437 $32,195,228 $35,487,708
EXPENSES
Instruction - ECS $ 2,085,267 $1,858,347 $1,091,536
Instruction - Grade 1 to 12 $ 25,047,007 $22,563,384 $24,046,824
Operations & maintenance $ 6,739,310 $6,136,369 $5,835,590
Transportation $ 673,296 $700,732 $742,602
System Administration $ 1,562,491 $1,574,871 $1,454,258
External Services $ 758,480 $500,100 $379,676
TOTAL EXPENSES $36,865,851 $33,333,803 $33,550,486
ANNUAL SURPLUS (DEFICIT) | ($922,414)| ($1,138,575)| $1,937,222
BUDGETED ALLOCATION OF EXPENSES (BY OBJECT)
for the Year Ending August 31
Approved Approved Actual
Budget Budget Audited
2025/2026 2024/2025 2023/2024
EXPENSES
Certificated salaries $ 12,464,877 $12,616,348 $12,650,659
Certificated benefits $ 3,488,485 $3,036,073 $3,614,232
Non-certificated salaries and wages $ 8,675,368 $6,706,379 $6,514,464
Non-certificated benefits $ 2,297,392 $1,597,459 $2,145,346
Services, contracts, and supplies $ 7,366,026 $6,640,374 $6,209,799
Capital and debt services
Amortization of capital assets
Supported 1,820,458 $2,000,000 $1,820,140
Unsupported $ 753,245 $737,170 $595,846
Interest on capital debt
Supported $ - $0 $0
Unsupported $ - $0 $0
Other interest and finance charges $ - $0 $0
Losses on disposal of capital assets $ - $0 $0
Other expenses $ - $0 $0
i TOTAL EXPENSES $36,865,851 $33,333,803 $33,550,486
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BUDGETED SCHEDULE OF PROGRAM OPERATIONS
for the Year Ending August 31

School Jurisdiction Code:

Approved Budget 2025/2026 Actual Audited
2023/24
Operations
REVENUES Instruction and System External

ECS Grade 1to 12 Maintenance Transportation | Administration Services TOTAL TOTAL
(1)__Alberta Education $ 2203380 [$  20,411916 | $ 2,883,267 | $ 574,588 | $ 1,706,135 $ 27859286 | $ 27,533,328
{2) __ Alberta Infrastructure - non remediation $ 1,820,458 $ 1,820,458 | $ 1,820,140
{3) _Alberta Infrastructure - remediation $ - $ -
{4)__ Other - Government of Alberta $ 56,695 $ 675,732 | $ 732,427 | $ 348,730
(5)__ Federal Government and First Nations $ 35280 | $ 2,316,720 | $ 308,000 $ 140,000 $ 2,800,000 | $ 3,295,703
(6)  Other Alberta school authorities $ 2,766 $ 2,766 | $ 14,693
(7)___ Out of province authorities $ - $ -
(8)__ Alberta municipalities-special tax levies. $ - $ -
(9) Property taxes _f _ $ 1,700,000 L $ 1,700,000 | $ 1,422,949

_(10)__Fees $ 160,000 $ 160,000 | $ 103,702
(11) _ Sales of services and products $ 200,000 . . $ 200,000 | $ 148,278
(12) _Investment income $ 304,000 | § 60,000 | § 8,000 20,000 | $ 4,000 | § 386,000 | $ 530,434
(13) _ Gifts and donations $ 50,000 $ 5,000 | % 55,000 [ $ 44,431
(14) Rental of facilities $ 11,500 $ 4,000 | $ 15,500 | $ 18,283
(15) _ Fundraising ) $ 140,000 $ 140,000 | $ 91,681
(16)  Gains on disposal of tangible capital assets $ - $ -
(17) Other $ 50,000 | $ 2,000 $ 10,000 $ 62,000 | $ 117,361
(18) TOTAL REVENUES $ 2,238,660 | $ 25,332,636 | § 5,224,686 | $ 582,588 | $ 1,876,135 | $ 668,732 | $ 35,943,437 | $ 35,487,708

EXPENSES

_(19)__ Certificated salaries . $ 846330 | $ 11,329,547 $ 289,000 $ 12464877 [$ 12,650,659

~ {20)__ Certificated benefits 3 236972 | $ 3,172,273 $ 79,240 $ 3488485 |9 3,614,232
{21) _ Non-certificated salaries and wages $ 550,168 | $ 5,419,300 | § 1,513,300 | $ 70,700 | $ 555,800 | & 566,000 | $ 8,675,368 | $ 6,514,464
(22) Non-certificated benefits $ 154,047 | $ 1,397,784 | $ 403,498 | § 17,996 | $ 165,587 | § 1658480 | $ 2.207,392 | $ 2,145,346
(23) SUB - TOTAL e $ 1,787,517 | $ 21318904 | $ 1,916,798 | § 88,696 | $ 1,089,727 | $ 724,480 | $ 26,926,122 | $ 24,924,701
(24) Services, contracts and supplies $ 297,750 | $ 3,478,103 | $ 2,578,809 | § 549,600 | $ 427,764 | $ 34,000 | $ 7,366,026 | $ 6,209,799
{25) Amortization of supported tangible capital assets $ 1,820,458 $ 1,820,458 | $ 1,820,140
(26)__Amoriization of unsupported tangible capital assets $ 250,000 | $ 380,000 | § 35,000 | 45,000 $ 710,000 | $ 552,600
(27) Amortization of supported ARO tangible capital assets $ . $ -
(28) Amortization of unsupported ARO tangible capital assets $ 43,245 $ 43245 | % 43,246
(29) Accretion expenses $ - |8 -

_ (30)__ Supported interest on capital debt $ - |8 -
(31) _ Unsupported interest on capital debt $ - $ -
(32) _ Other interest and finance charges $ . $ -
(33) _ Losses on disposal of tangible capital assets $ - $ -
(34) Other expense $ - $ -
(35) TOTAL EXPENSES $ 2,085,267 | $ 25,047,007 | § 6,739,310 | $ 673,286 | $ 1,662,491 | $ 758,480 | $ 36,865,851 | $ 33,550,488
(36) OPERATING SURPLUS (DEFICIT) $ 153,393 | 8 285,629 | $ (1,514.624)| $ (90,708)| $ 313644 1% (69.748)| $ (922,414)| $ 1,937,222
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School Jurisdiction Code:

BUDGETED SCHEDULE OF FEE REVENUE

for the Year Ending August 31

21

Approved Approved
Budget Budget Actual
2025/2026 2024/2025 2023/2024
FEES
TRANSPORTATION $0 $0 $0
BASIC INSTRUCTION SUPPLIES (Instructional supplies, & materials) $0 $0 $0
LUNCHROOM SUPERVISION & NOON HOUR ACTIVITY FEES $0 $0 $0
FEES TO ENHANCE BASIC INSTRUCTION
Technology user fees $0 $0 $0
Alternative program fees $0 $0 $0
Fees for optional courses $0 $0 $0
ECS enhanced program fees $0 $20,000 $175
Activity fees $8,900 $25,000 $17,016
Other fees to enhance education (Describe here) $0 $0 $0
NON-CURRICULAR FEES
Extra-curricular fees $150,900 $82,000 $86,280
Non-curricular goods and services $200 $3,000 $230
Non-curricular travel $0 $30,000 $0
OTHER FEES (Describe here) $0 $0 $0
TOTAL FEES $160,000 $160,000 $103,701
PLEASE DO NOT USE "SCHOOL GENERATED FUNDS" AS A CATEGORY
Please disclose amounts paid by parents of students that are recorded as "Sales of services Approved Approved
and products” (rather than fee revenue). Note that this schedule should include only amounts Budget Budget Actual
collected from parents and so it may not agree with the Statement of Operations. 202512026 2024/2025 2023/2024
C_afeteria sales, hot lunch, milk programs $32,000 $30,000 $31,993
Special events $8,000 $10,000 $11,177
Sales or rentals of other supplies/services $50,000 $60,000 $78,894
International and out of province student revenue $0 $5,000 $0
Adult education revenue $0 $0 $0
Preschool $0 $0 $0
Child care & before and after school care $0 $0 $0
Lost item replacement fees $0 $0 $0
Other (describe) Other (Describe): Other Revenue and Administration (Interest) $15,000 $10,000 $22,089
Other (describe) Other (Describe): Student Travel $5,000 $10,000 $4,125
Other (describe) Fundraising $90,000 $60,000 $117,067
Other (describe) $0 $0
Other (describe) $0 $15,000
TOTAL $200,000 $200,000 $265,345
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PROJECTED SCHEDULE OF CHANGES IN ACCUMULATED OPERATING SURPLUS (SUMMARY)

School Jurisdiction Code:

21

for the Year Ending August 31
1) ) @) ) 5) 6) )
ACCUMULATED INVESTMENT IN ACCUMULATED INTERNALLY RESTRICTED
OPERATING TANGIBLE ENDOWMENTS SURPLUS FROM UNRESTRICTED
SURPLUS/DEFICITS CAPITAL OPERATIONS SURPLUS OPERATING CAPITAL
(243+4+7) ASSETS (5+6) RESERVES RESERVES
Actual balances per AFS at August 31, 2024 $10,769,049 $2,608,829 $0 $4,484,892 $1,095,053 $3,389,839 $3,675,328
202412025 Estimated Impact to AOS for:
Prior period adjustment $0 $0 $0 $0 $0 $0 $0
Estimated surplus(deficity ($750,000) ($750,000) ($750,000)
Estimated board funded capital asset additions $450,000 ($450,000) ($450,000) $0 $0
Projected board funded ARO tangible capital asset additions. $0 $0 $0 $0 $0
Estimated disposal of unsupported tangible capital assets $0 {$20,000) $20,000 $20,000 $0
Budgeted disposal of unsupported ARO tangible capilel assets ] $0 $0 $0 $0 ) $0 |
Estimated amoxtization of capital assets (expense) ($2,400,000) $2,400,000 $2,400,000
Esti capital gnized - Alberta Ed $0 $0 $0
Estimated capita! gnized - Alberta $2,000,000 ($2,000,000) ($2,000,000)
d capital gnized - Other GOA o $0 $0 $0
Estimated capila! gnized - Other $0 $0 $0 o
Budgeted amortization of ARO tangible capital assets ($43,245) $43,245 $43,245
Budgeted amortization of supported ARO tangible capital assels $0 $0 $0 B
Budgeted board funded ARG liabilities - recognition $0 . % $0
Budgeted board funded ARO liabilities - remediation $0 $0 30
Estimated changes in Endowmenls $0| $100,000 ($100,000) ($100,000) _
Estimated unsupported debl principal repayment $0 $0 $0 $0 $0
d reserve transfers (net) $0 $0 $0 $0
i 4 s/ fers of op - capital lease addition $0 $0 $0 $0 $0 $0 $0
Estimated Balances for August 31, 2025 $10,019,049 $2,595,584 $100,000 $3,648,137 $258,298 $3,389,839 $3,675,328
2025/26 Budget projections for:
Budgeted surplus(deficit) ($922,414) ($922,414) ($922,414)
Projected board funded tangible capital asset additions $300,000 ($300,000) ($300,000) $0 $0
Projected board funded ARO tangible capilal asset additions $0| $0 $0 $0 $0
Budgeted disposal of unsupported tangible capital assets $0 $0 $0 $0 $0
Budgeted disposal of . ted ARO capital assels $0 $0 $0 $0 _ $0
Budgeted amortization of capital assets (expense) ($2,530,458) $2,530,458 $2,530,458
Budgeted capital gnized - Alberta Ed; $0 $0 $0
Budgeted capital gnized - Alberta Inf B $1,820,458 ($1,820,458) ($1,820,458)
Budgeted capital revenue racognized - Other GOA 30 $0 30
Budgeted capital gnized - Other $0 $0 $0
Budgeted amortization of ARO tangible capital assets } ($43,245) $43,245 $43,245
Budgeted amortization of supported ARO tangible capital assets 30 $0 $0
Budgeted board funded ARO liabilities - recognition $0 $0 $0
Budgeted board funded ARO liabilities - remediation $400,000 ($400,000) ($400,000)
Budgeled changes in End ‘s $0 $0 $0 $0
Budgeled unsupported debl principal repayment $0 $0 $0
Projected reserve transfers (net) . $0 $0 $0 $0
Projected i fers of op - capitel lease addition $0 $0 $0 $0 $0 $0 $0
Projected Balances for August 31, 2026 $9,096,635 $2,542,339 $100,000 $2,778,968 {$610,871) $3,389,839 $3,675,328
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School Coda: 21
SCHEBULE OF USES FOR ACCUMULATED SURPLUSES AND RESERVES
for the Year End!ng August 31
Unrestrictod Surpius Usage Oparating Rogorvos Uszge Capltal Roserves Usage
Yoar Endod Yoar Endod Year Endod
31-Aug-2026 IN-Aug-2027 30-Aug-2028 31.Aug-2026 31-Aug-2027 30-Aug-2028 31-Aug-2026 31-Aug-2027 30-Aug-2028
Projectod opening batznco $258,208 (3610.871) {$980,871) $3,389,839 $3,389,839 $3,389,839 $3,675,320 $3,675,328 $3,873,328
Projoctod excess of revenuas ovor 6xponses (surplus only) Explanation $0 S0 $0
Budgoted asposal of board fundod TCA and ARO TCA Explanation $0 $0 $0 $0 30 30 $0 i
of capital Exptanation $2,573,703 $2,650,000 $2,750,000 $0 $0
gotod capkal revenua focognized, nckidng ARO assats 5 (51,620,456) $2,000,000) (52.250,000) 0 s0 T
Budgotod changes in Endowmonts Explanation $0 $0 $0 $0 $0 B
Budgatod board funded ARO Eabiktios - rocognition Explanation $0 $0 $0 $0 $0
board funded ARO kabiiios - romodiation STM Oid Schoo! Remediation {$400,000) $0 $0 $0 $0
debl principal Exptanation $0 $0 $0 $0 $0
Projoctod resonves transfers (not) [ ization $0 S0 ' $0 S0 so $0 $0 S0 $0
Projocied assumptionsiransfers of oportons Tochonokogy assel rencwal $0 $0 $0 $0 $0 $0 $0 $0 $0
L i (uso of) school funds Explanation S0 $0 $0 $0 $0 $0 $0
Now school stast-up costs STM Now School Bukd $0 30 $0 $0 ($250,000)| $0 $0
Docontratzod school osarves Exptanaton 0 ) 0 0 0 o] T w
Non-rocurring cestificated remuneration Grid croep, not saksry ncreasos ($150,000) {$150,000) ($150,000) $0 $0
Non-rocusming non-certificated romunortion ‘Wotness and Social Professionals and Programs {$100,000) {$100,000)| ($100,000)| so $o0
Non-rocuring contracls, supphos & S0rvicas Cos ncroascs, Wikfis and Risk Managoment, inspoction (550,000) ($50.000) (850,000) ) 50 -
Professional development, traning & support Now Cumcutum and spociakzod sonices {$100,000) ($100,000) ($100,000)| $0 $0
Transportation Expenses Incroasae in bussing contracts {unsupportod) ($100.000) ($100,000) ($100,000) $0 $0
Oporabons & maintenance i - ($50.000) ($100.000) ($100.000)| $0 $0
Engiish tanguago lesmers Explanation so $0 $o $0 $0
Systom Administration Explanation $0 so $0 $0 $0
(OHAS / wolness programs Contituod dovolopment of programs ($2,414)! {$20,000) {$20,000) $0 $0
B&S dstrati / Explanation $0 $0 $0 $0 S0
Dab! ropaymont Explanation $0 $0 $0 $0 S0
POM axpenses Explonation $0 $o $0 $0 $0 $0 $0
Non-satary retaled programiming costs {oxplain) Spocia Programs. ($100,000) ($100,000)' {$100,000) $0 $o
Ropars & maintenanco - School buikdng & tand Prevontative and General Maintenanco {$100,000) ($150,000)! ($200,000) $0 $0
Ropers & manionance - Tochnology Evorgreoning/TT {$120,000} ($100,000) {$100.000) $0 $0
Ropors & - Veheio & Vohicto goneral manicaanc ($50,000) (350,000), ($50.000) $0 $0
Ropairs & maintonance - Admiusirabon buidng Explonation (50}, $0 $0 $o $o
Ropars & maintenance - POM buikting & oquipmon! Explanation $0 $0 $0 30 $0
Ropairs & mantenance - Other (explan) Explanation 30 $0 30 $0 $0
Capita) costs - Schooland & buikding Aging Schools and Changing Condiions 30 0 $0 $0 50 $0 s0
Capital costs - School modomization Aging Schools and Changing Conditions $0 So $0 $0 $0 $0 $0
Capital costs - School modutar & additions Explanation $0 $0 $0 $0 $0 $0 $0 S0 $0
Capital costs - School buiding partnorship projocts. Explanation $0 o $0 $0 $0 S0 $0 $0 $0
Capkal costs - Tochnclogy Tochonology asset cenewal $0 $0 $0 $0 $0 $0 $0 $0 $0
C. - Vehicla & Explangtion $0 $0 $0 S0 $0 S0 $0 $o $0
Cap - i ion buldng Explanation $0 $0 $0 $0 $0 $o $0 $0 $0
Capial costs - POM buiding & oquipment Explanation $0 $0 $0 S0 $0 $0 $0 $0 $0
Capial Costs - Fumiure & Equipmont Explanation $0 $0 $0 S0 $0 $0 30 $0 30
Capéal costs - Other Explanation {$300,000) S0 $0 $0 $0 $0 $0 $0 $0
Buking loasos Explanation $0 $0 $0 $0 $0 $0 $0
Othor 1 - please use this row only i no othor row is appropriate Exptanation $0 so $0 $0 S0 S0 $0
Othor 2 - ploasc use this row only i no othor fow is appropriate Explanation $0 $o $0 $0 $0 $0 50
Other 3 - ploase use this row only f no othor row is appropriato Explanation $0 so S0 $0 $0 $0 $0
Gther 4 - ploase use this row oaly f no othor row is approprste Explanation $0 S0 $o0 30 so S0 S0
Estimated closing balance for operating contingency {$810,871) ($980,871) ($1,850.871) $3,389,839 $3,389,639 $3,139,839 $3,675,320 $3,675,328 $3.675.328
Totnl osa 12026 | __o.17s07s189]  0.165038801] Ilu'
ASO asa o 2026 E: | 7.54%| 6.53%] 4%




School Jusisdiction Cade: 21

DETAILS OF RESERVES AND
MAXIMUM OPERATING RESERVE LIMIT EXEMPTION CRITERIA
for the Year Ending August 31, 2025

This tamplate is designed to provide information about your school jurisdiction's resesves and to assist you in detemmining if you need to submsl a letter requesting an exemption o exceed the
fimit of O ing Reserves to the Minister. it has been spiit in to two parts, Part 1: exemptions (Row 21 - 51) and Part 2; P g and capital (Row 52 - 67).

Completo Part 1 if over 6% in cell B24. Chock for flag in call E27.
Part 1: As per the 2024/25 Funding Manual, a formel request for an exemption to exceed the 2024/25 maximum operating reserve must be approved by the board and submitted to the Minister.
If a reserve request to exceed the lintit is required, please submit your formal letter by November 30, 2025. This tab should be attached as a supplement to your formal request. School jurisdictions

who are projecting their 2024/25 operating reserves to be over their 2024/25 maximum limit, which is based on 6% of school jurisdiction's 2023/34 total and intend to submit a formal
2024/25 exemption request must complete Section A (if a 2023/24 exemption request was made and Ministerial approved) and Section B, ining the ratk for an ion and
demonstrating when operating reserves will be drawn down below 6% over the subsequent school years.
Ci Part 2 if projecti: fers b ing and capital raserves.
Part 2: If your school j { is proji g to transfer g and capital reserves. for the 2024/25 and/or 2025/26 school year, please complete the section under Row 52.
The transfer amounts reported should agree wnh the 'AOS' tab. Please note that a letter pp is ired to transfar from Capital to Operating Reserves.
PART 1: EXEMPTIONS
Amount

Estimated Accumulated Surplus/(Deficit) from Operations as at Aug. 31, 2025 $ 3648,137
Less: School Generated Funds in Operating Reserves (from 2023/24 AFS) §293,581

d 2024/25 Op- 9 R 10.00% $3,354,556
Maximum 2024/25 Operating Reserve Limit 6.00% $ 2,013,029
Estimated 2024/25 Operating Reserves Over Maximum Limit $ 1,341,527 Complete soctions A and B below.
SECTION A: 2023/24 EXEMPTION REQUEST
Cell E29 reports your schoot 's 2023/24 Ministeri 1 amount over your 2023/24 maximum lait. | $ 2,550,000
Cell E30 shows the school year you planned to retum below the fimit, as per your 2023/24 exemption approval. 2025-27
If you've been approved for a 202324 ption and will be ing an ption for 2024/25, please provide the following details below: Have you followed the drawdown plan from your

2023/24 exemption request? f yes, please outling what has been achieved. Please indicate the $ figure amounts and initiatives.

If not, please explain any deviations from the original plan and the reasons for the changes.

We have been following our draw down plan as submitted. Major projects in OGM weliness, tech, and other student supports have been initiated and will continue over the next fiscal. Our
significant increase in unsupported O&M projacts to bring schools to a mail as well as and support initiatives, are projected to make up to $1.2 million in spending over
this last fiscal. Some are non-recurring projects. However, others will ba fazed out or replaced by supported initiatives over the next two fiscals to balance the reserve drawdown.

SECTION B: (MAX LIMIT EXEMPTION CRITERIA)

Please provide d and d usage for i in excess of the 2024/25 $ 1,341,527
Piease note that this does not ftute as a Mini request for app An jon request letter submitted to the Minister is still required for an exemption for the 2024/25 schoo! ysar.
The continuation of our reserve draw-down request, as pmvtously approved, will occur over the next two fiscal years, We will inue to support initiatives and student
supports while ensuring facilities are maintained to an
Provide a detafled drawdown plan to illustrate how and when the reserve balance will be below 6.0%.
202526 2026727 2027128 Additional Comments
Openil Ing reserve bal $ 3,354,556 $ 2,604,556 $ 2,104,556
O&M and OHS Improvements $ (200,000} S (150,000) $ (100,000}
High Needs Studant Supports S (75,000) $ (50.000) $ (50,000)
Mental Health and Wellness Student supports $ (300,000) $ (200,000) S (100,000)
Cyber Security/Tech/insurance Risk Mitigation $ (100,000) S (50.000) $ (50.000)
Student Accesibility $ (75.000) S (50.000) $ (50.000)
(Itemi: iption for i (( ) to reserves)
$ 260455 $ 2104556 $ 1754556
7.76% 6.27% 5.23%
PART 2: TRANSFERS BETWEEN OPERATING AND CAPITAL RESERVES
Please report the projected amounts and detailed rati for fi and capital reserves lor the 2024!25 and 2025/26 school year. The net transfer
ing and capital should agree the amounts reported in the 'AOS lab (Noto: Mi pp 1 is for from Capita! to Operating Reserves):
202425 Detalled Rationale
Projected Transfer from Operating to Capltal Reserves (Please enter a negative amount) $ -
Projectad Transfer from Capital to Operating Reserves (Please enter a positive amount) S .
Not Transfer Batwoen Operating and Capital Resorves $ .
202526 Detailod Rationale
Projected Transfer from Operating to Capital Reserves (Please enter a negative amount) $ -
Projectad Transfor from Capital to Oparating Raserves (Please enter a positive amount) $ -
Net Transfer Betweon Operating and Capital Reserves $ .
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PROJECTED STUDENT STATISTICS
FULL TIME EQUIVALENT (FTE) ENROLLED STUDENTS

21

Budgeted Actual Actual
2025/2026 2024/2025 2023/2024
{Note 2)
Grades 1to 12
Eligible Funded Students:
Grades 110 9 1415 1,290 1,162 Head count
Grades 10 t0 12 333 305 356 Head count
Grade 1 to 12 students eligible for base instruction
Total 1,748 1,595 1,518 funding from Alberta Educati
Addition of STM School in Fairview (150 - 180
Percentage Change 9.6% 5.1% students)
r Students:
Total 150 141 156 Note 3
Total Net Enrolled Students 1,898 1736 1,674
Home Ed Students _ . _ Note 4
Total Enrolled Students, Grades 1-12 1,898 1,736 1,674
Percentage Change 9.3% 3.7%
Of the Eligible Funded Students:
FTE of students with severe disabilities as reported by
Students with Severe Disabilities - 81 . the board via PASI.
FTE of students identified with mild/moderate disabilities
Students with Mild/Moderate Disabilities - 161 - asreported by the board via PASI
|EARLY CHILDHOOD SERVICES (ECS)
ECS chidren eligible for ECS base instruction funding
Eligible Funded Children 150 134 109 from Alberta Education.
ECS children not eligible for ECS base instruction
Other Children - - 6 funding from Alberta Educatit
Total Enrolled Children - ECS 150 134 115
Program Hours 950 950 950 Minimum program hours is 475 Hours
FTE Ratio 1.000 1.000 1.000 Actual hours divided by 950
FTE's Enrolled, ECS 150 134 115
AMULIUUET QT O 1V QUNHDWU 111 T VW LIV - 10V
students), growth in ECS programming throughout
Percentage Change 11.9% 16.5% division
Home Ed Students - - - Noted
Total Enrolled Students, ECS 150 134 115
Percentage Change 11.9% 16.5%
Of the Eligible Funded Children:
FTE of students with severe disabilities as reported by
Students with Severe Disabilities (PUF) 15 30 13 the board via PASI.
FTE of students identified with mild/moderate disabiiities
Students with Mild/Moderate Disabilities 15 17 8 as reported by the board via PASI.

NOTES:

apply to charter schools.

1) Enrolment is to be completed WHEREVER APPLICABLE and are ‘as at September 30th’ for each year.

2) Budgeted enrolment is to be based on best information available at time of the 2025/2026 budget report preparation.

3) Other Grade 1 to 12 students that are not eligible for base instruction funding from Alberta Education include First Nations students living on reserves for which tuition
fee payments are made from Band or AANDC (Code 330), students younger than 5 1/2 or older than 20, and out-of-province and foreign students.

4) Because they are funded separately, Home Education students are not included with total net enrolled students. Home Education Kindergartens, under ECS, do not

Classification: Protected A
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2
PROJECTED STAFFING STATISTICS
FULL TIME EQUIVALENT (FTE) PERSONNEL

Budgot Actual Actual
2025/2026 2024/2025 2023/2024
CERTIFICATED STAFF Total Union Staff Total Union Staff Total Union Staff Notes
School Based 139.0 139.0 127.5 1275 115.5 115.5 Teacher certification ired for p ing ions at the school level.
Teacher certification reg for p ing functions at the
Non-School Based 70 3.0 7.0 3.0 8.0 3.0 system/central office lavel.
FTE for personnel possessing a valid Alberta teaching certificate or
Total Certificated Staff FTE 146.0 142.0 134.5 130.5 121.5 118.5 equivalency.
Percentage Change 86% 10.7% 20.2% Add:tion of new school to division increasing certifiod.
If an average standara cost is used, please
disclose rate: 94,037 - -
Student F.T.E. per certificated Staff 14.03 13.90 14.72
Certificated Staffing Change duo to: ‘
Enrolment Change 10
Other Factors 10.5 New school addition to division
Total Change 115 - Year-aver-year cnange in Certificated FTE
Broakdown, whera total chango is Nogative:
Continuous contracts terminated 3.0 30 FTEs
Non-permanent contracts not being renewed 40 40 FIEs
Other (rotirement, attrition, eic.) 5.0 50
ired whero y year total change in Certificated FTE
Total Negative Change in Certificated FTEs 12.0 120 is ‘negative’ only.

Cartificatod Number of Teachers
Permanent - Full time 121.0 1180 109.0 105.0 97.0 94.0
Permanent - Part time - - - - 20 20
Probationary - Full tme 14.0 14.0 16.0 16.0 14.0 14.0
y - Part time 40 40 4.0 40 - -
porary - Full time 7.0 70 7.0 7.0 6.0 60
Temporary - Part ime - - - - 40 4.0

NCON-CERTIFICATED STAFF

Personne! support students as part of a muitidisciplinary team with
toachers and other other support personnel to provide meaningful

tnstructional - Education Assi 1115 - 104.0 - 938 -
Personnel providing instruction support for schools under ‘Instruction’
Instructional - Other non-certificated instruction 30.0 - 340 - 263 - araas other than EAs
Operations & Maintenance 227 - 210 - 174 - F iding support to maintain school f:
T - Bus Drivers E: y 15 - 20 - 08 - Bus drivers employed. but not contracted
Other personnet providing direct support to the transportion of students to
_Transportation - Other Staff - - - - - - ___and from school other than bus drivers Y
Other 19.0 - 12.0 - 10.0 - P nnel in System Admin. and sarvice areas.
FTE for personnel not possessing a valid Alberta teaching centificate or
Total Non-Certi Staff FTE 184.7 - 173.0 - 148.3 - squivalency.
Percontage Change 6.7% 16.7% 24.5%
langtion of Changes to Non-Certificated Staff:
Increase in suj dug to addition of school 1o division.
Additional Information
Aro non-certificated staff subject to a collective
agreement?
Please ide terms of contract for 2024/25 and future years for non-cerlificated staff subject to a collactive agreement along with the number of quat staff FTE's.
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School Jurisdiction Code: 21

System Admin Expense Limit %

0021 The Holy Family Catholic Separate Sd 5.00%
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