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HIGHLIGHTS, PLANS, ASSUMPTIONS AND RISKS SUMMARY- 2024/2025 BUDGET REPORT

The following were presented to the Board and approved as underlying the budget. These key points and assumptions used in development of the budget take into
consideration the economic environment of the jurisdiction, focus on anticipated changes from cusrent year, and are reafistic and consistent with tha three year
IEdmﬁon Pian. Ata minimum, they disclose key budget assumptions, financial & business risks, and specific strategies axplaining how this budget wil

support the juri 'S

Budget Highlights, Plans & Assumptions:

1. Student enrolment for grades 1-12 is expected to remain stagnant with the 2023/24 school year.
2. We are anticipating a 4.3% increase in ECS enrolment for the 2024/25 school year.

3. Certified gtaﬁing is based on pupil-teacher ratio (PTR) and &llocations for prep-time, coordination, and administrators' FTEs, resulting In a total of 116.84 FTE for sdlool-basedw
certified sta

4. The division will continue funding the full-day Kindergarten programs, providing 1 FTE certified staff for Pre-K programming and supporting enhanced mental health and
wellness for our students,

5. EA and support allocations for schools depend on the specific needs of each school.

Significant Business and Financial Risks:

1. Rising inflation to impoct operating costs especially supplies, transport and maintenance costs resulting in budget overruns.

2. Rising infrastructure and operating maintencnce costs whereas O&M and IMR/CMR funding has not responded ot the same pace due to low capacity utilization.
3. High insurance costs due to high risk rating by insurers will remain a significant cost for O&M.

4.Increased OHS and preventative maintenance costs’ due to risks posed from external and environmental factors such as wildfires in North Alberta.

Classification: Protected A Page 20710



School Jurisdiction Code: 21
BUDGETED STATEMENT OF OPERATIONS
for the Year Ending August 31
Approved Approved Actual
Budget Budget Audited
2024/2025 2023/2024 2022/2023
REVENUES
Government of Alberta $ 26,963,728 $26,959,486 $25,520,739
Federal Government and First Nations $ 2,500,000 $2,500,000 $2,726,225
Property taxes $ 1,700,000 $1,620,013 $1,557,607
Fees $ 160,000 $160,000 $141,866
Sales of services and products $ 200,000 $100,000 $162,862
Investment income 3 400,000 $360,000 $479,698
Donations and other contributions $ 195,000 $220,000 $264,336
Other revenue $ 76,500 $24,975 $145,166
TOTAL REVENUES $32,195,228 $31,944 474 $30,998,499
EXPENSES
Instruction - ECS $ 1,858,347 $1,469,877 $780,809
Instruction - Grade 1 to 12 $ 22,563,384 $23,754,310 $23,033,743
Operations & maintenance $ 6,136,369 $5,426,600 $5,776,618
Transportation $ 700,732 $765,477 $701,826
System Administration $ 1,574,871 $1,804,864 $1,543,520
External Services $ 500,100 $332,288 $361,533
TOTAL EXPENSES $33,333,803 $33,553,416 $32,198,049
ANNUAL SURPLUS (DEFICIT) | ($1,138,575)| ($1,608,942)| ($1,199,550)

BUDGETED ALLOCATION OF EXPENSES (BY OBJECT)

for the Year Ending August 31

Approved Approved Actual
Budget Budget Audited
2024/2025 _2023/2024 2022/2023
EXPENSES
Certificated salaries 3 12,616,348 $12,972,474 $12,376,065
Certificated benefits 3 3,036,073 $3,383,506 $3,429,775
Non-certificated salaries and wages $ 6,706,379 $6,137,843 $5,827,594
Non-certificated benefits $ 1,597,459 $1,486,327 $1,648,051
Services, contracts, and supplies $ 6,640,374 $7,221,733 $6,560,790
Capital and debt services
Amortization of capital assets
Supported $ 2,000,000 $1,731,289 $1,731,289
Unsupported $ 737,170 $620,244 $624,485
Interest on capital debt
Supported $ - $0 $0
Unsupported $ - $0 $0
Other interest and finance charges $ - $0 $0
Losses on disposal of capital assets $ - $0 $0
Other expenses $ - $0 $0
TOTAL EXPENSES $33,333,803 $33,553,416 $32,198,049
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BUDGETED SCHEDULE OF PROGRAM OPERATIONS
for the Year Ending August 31

School Jurisdiction Code:

Approved Budget 2024/2025 Actual Audited
2022123
Operations
REVENUES Instruction and System External
ECS Grade 1to 12 Maintenance Transportation | Administration Services TOTAL TOTAL
(1) Alberta Education $ 1,806,174 | $ 18,231,290 | § 2213357 | $ 569,138 | $ 1,646,037 | § - $ 24,465,996 | $ 23,434,322
(2)__ Alberta Infrastructure - non remediation $ - $ - $ 2,000,000 | $ - $ - $ - $ 2,000,000 | $ 1,731,289
(3) _Alberta Infrastructure - remediation $ - $ - $ - $ - $ - $ - $ - $ -
(4)___Other - Government of Albérta $ - |8 - |8 - |s - 18 - |s 482,732 | $ 482,732 | $ 312,613
(5) __ Federal Government and First Nations $ 32625 | $ 2,142,375 | $ 200,000 | $ - $ 125,000 | $ - $ 2,500,000 | $ 2,726,225
(6)__ Other Alberta school authorities $ - $ - $ - $ 15,000 | $ - $ - $ 15,000 | $ 42,515
(7). Out of province authorities $ - 18 - 18 - |s - Is - |s - 1s - 1|8 -
(8) __Alberla municipalities-special tax levies $ - $ - $ - $ - $ - $ - $ - $ -
(9) _Property taxes $ - |8 1,700,000 | $ - I - |8 - |8 - |8 1,700,000 | $ 1,567,607
(10)__Fees $ - |8 160,000 $ - $ - |8 160,000 | $ 141,866
(11)__Sales of services and products $ - |3 200,000 | $ - 1$ - 18 - s - $ 200,000 | $ 162,862
(12) _Investment income $ - $ 50,000 | $ 262,000 [ $ 24,000 | § 50,000 | § 14,000 | $ 400,000 | $ 479,698
(13) _Gifts and donations $ - $ 50,000 | $ - $ - $ - $ 5000|$ 55,000 | $ 91,064
(14) Rental of facilities $ - $ - $ 12,000 | $ - $ - $ 2500 |8 14,500 | $ 11,738
(15) _Fundraising $ - $ 140,000 | $ - $ - $ - $ - $ 140,000 | $ 173,272
(16) _ Gains on disposal of tangible capital assets $ - $ - $ - $ - $ - $ - $ - $ 19,000
(17) Other $ - $ 50,000 | § 2,000 | § - $ 10,000 | $ - $ 62,000 | $ 114,428
(18) TOTAL REVENUES $ 1,838,799 | $ 22,723,665 | $ 4,689,357 | $ 608,138 | $ 1,831,037 [ $ 504,232 | $ 32,195,228 | $ 30,998,499
EXPENSES
|__(19)__ Certificated salaries $ 851564 |$ 11,399,784 $ 365,000 | § - |$ 12616348 (% 12,376,065
(20) _ Certificated benefits $ 204,375 | $ 2,735,948 $ 95750 | $ - $ 3,036,073 | § 3,429,775
| _(21)_ Non-certificated salaries and wages $ 444,126 | $ 3,976,306 | $ 1,323,350 | $ 75,597 | $ 507,000 | $ 380,000 | $ 6,708,379 | $ 5,827,594
(22) Non-certificated benefits 3 111,032 | $ 947,066 | $ 285637 | § 17,444 | § 152680 | $ 83,600 | $ 1,507,459 | $ 1,648,051
(23) SUB-TOTAL $ 1611097 | $ 19,059,104 [ § 1,608,987 | $ 9304118 1,120,430 | $ 463600 | $ 23,956,259 | 23,281,485
(24) _Services, contracts and supplies $ 247,250 | $ 3,254,280 | $ 2,112,703 | § 580,200 | $ 409,441 | § 36,500 | $ 6,640,374 | $ 6,560,790
(25)__Amortization of supported tangible capital assets $ - |8 - |s 2,000,000 | $ - 1s - 18 - |8 2,000,000 | $ 1,731,289
(26)__ Amortization of unsupported tangible capital assets $ - $ 250,000 | $ 371434 | $ 27491 |8 45,000 | % - $ 693,925 | § 581,239
(27) _Amortization of supported ARO tangible capital assets $ - $ - $ - $ - $ - $ - $ - $ -
| (28) Amortization of unsupported ARO tangible capital assets $ - |s - 18 43245 (% - |8 - |s - 1s 43,245 | $ 43,246
(29)__ Accretion expenses $ - |s - |s -_|s - |s - |s - |3 - |8 -
(30)__Supported interest on capital debt $ - |s - |8 - 18 - |8 - s - |8 - |8 -
(31) _Unsupported interest on capital debt 3 - |s - |s - |s - |s - |s - |s - |8 -
(32) Other interest and finance charges $ - $ - $ - $ - $ - $ - $ - $ -
(33) Losses on disposal of tangible capital assets $ - |8 - 18 - s - 18 - |s - |8 - |8 -
(34) Other expense $ - $ - $ - $ - $ - $ - $ - $ -
(35) TOTAL EXPENSES $ 1,858,347 | $ 22,563,384 | $ 6,136,369 | $ 700,732 | $ 1,574,871 | $ 500,100 | $ 33,333,803 1% 32,198,049
(36) OPERATING SURPLUS (DEFICIT) $ {19,548){ $ 160,281 ) $ (1,447,012)| $ {92,594) $ 256,166 | $ 41328 (1,138,575)| 8 (1,199,550)
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School Jurisdiction Code:

BUDGETED SCHEDULE OF FEE REVENUE

for the Year Ending August 31

21

Approved Approved
Budget Budget Actual
2024/2025 2023/2024 2022/2023
|EEES
TRANSPORTATION $0 $0 $0
BASIC INSTRUCTION SUPPLIES (Instructional supplies, & materials) $0 $0 $0
LUNCHROOM SUPERVISION & NOON HOUR ACTIVITY FEES $0 $0 $0
FEES TO ENHANCE BASIC INSTRUCTION
Technology user fees $0 $0 $0
Altemative program fees $0 $0 $0
Fees for optional courses $0 $0 $0
ECS enhanced program fees $20,000 $0 $27,634
Activity fees $25,000 $10,000 $32,991
Other fees to enhance education (Describe here) $0 $0 $0
NON-CURRICULAR FEES
Extra-curricular fees $82,000 $80,000 $81,032
Nen-curricular goods and services $3,000 $10,000 $209
Non-curricular travel $30,000 $60,000 $0
OTHER FEES {Describe hera) $0 $0 $0
TOTAL FEES $160,000 $160,000 $141,866
PLEASE DO NOT USE "SCHOOL GENERATED FUNDS" AS A CATEGORY
IPlease disclose amounts paid by parents of students that are recorded as "Sales of services Approved Approved
and products” (rather than fee revenue). Note that this schedule should include only amounts Budget Budget Actual
collected from parents and so it may not agree with the Statement of Operations. 2024/2025 2023/2024 2022/2023
C—afeteria sales, hot lunch, milk programs $30,000 $20,000 $32,220
Special events $10,000 $30,000 $8,353
Sales or rentals of other supplies/services $60,000 $80,000 $83,585
International and out of province student revenue $5,000 $80,000 $0
Adult education revenue $0 $0 $0
Preschool $0 $0 $0
Child care & before and after school care $0 $0 $0
Lost item replacement fees $0 $0 $0
Other (describe) Other (Describe): Other R and Administration ( ) $10,000 $0 $20,735
Other (describe) Other (Describe): Student Travel $10,000 $0 $16,095
Other (describe) Fundraising $60,000 $0 $150,147
Other (describe) Yearbook $0
Other (describe) gifts & donations $15,000 $30,000
TOTAL $200,000 $240,000 $311,135
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for the Year Ending August 31

(1)

(2)

3

PROJECTED SCHEDULE OF CHANGES IN ACCUMULATED OPERATING SURPLUS (SUMMARY)

)

Schoo! Jurisdiction Code:

6)

(6)

21

)]

ACCUMULATED | INVESTMENT IN ACCUMULATED INTERNALLY RESTRICTED
OPERATING TANGIBLE ENDOWMENTS SURPLUS FROM UNRESTRICTED
SURPLUS/DEFICITS CAPITAL OPERATIONS SURPLUS OPERATING CAPITAL
(2+3+4+7) ASSETS (5+8) RESERVES RESERVES

Actual balances per AFS at August 31, 2023 $8,831,827 $2,501,670 $0 $1,951,824 ($1,341,142) $3,292,966 $4,378,333
2023/2024 Estimated Impact to AOS for:

Prior period adjustment $2,688,400 $0 $0 $2,688,400 $2,688,400 $0 $0

Estimated surplus(deficit) ($500,000) ($500,000) ($500,000)

Estimated board funded capital asset additions $1,000,000 $0 $0 $0 ($1,000,000)

Projected board funded ARO tangible capital asset additions $0 $0 $0 $0 $0

Estimated disposal of unsupported tangible capital assets $50,000 $0 $0 $0 $50,000

Budgeted disposal of unsupported ARO tangible capital assets $0 $0 $0 $0 $0

Estimated amortization of capita! assets (expense) ($2,300,000) $2,300,000 $2,300,000

Estimated capital revenue recognized - Alberta Education $0 $0 $0

Estimated capital revenue recognized - Alberta Infrastructure $1,750,000 ($1,750,000) ($1,750,000)

Estimated capital revenue recognized - Other GOA $0 $0 $0

Estimated capital revenue recognized - Other sources $0 $0 $0

Budgeted amortization of ARO tangible capital assets ($43,245) $43,245 $43,245

Budgeted amortization of supported ARO tangible capital assets $0 $0 $0

Budgeted board funded ARO liabilities - recognition $0 $0 $0

Budgeted board funded ARO liabilities - remediation $0 $0 $0

Estimated changes in Endowments $0 $0 $0 $0

Estimated unsupported debt principal repayment $0 $0 $0 $0 $0

Estimated reserve transfers (net) ($1,000,000) $0 ($1,000,000) $1,000,000

Estimated plionsftransfers of operations - capital lease addition $0 $0 $0 $0 $0 $0 $0
Estimated Balances for August 31, 2024 $11,070,227 $2,908,425 $0 $3,733,469 $1,440,503 $2,292,966 $4,428,333
2024/25 Budget projections for:

Budgeted surplus(deficit) ($1,138,575) ($1,138,575) ($1,138,575)

Projected board funded tangible capital asset additions $850,000 $0 $0 $0 ($850,000)

Projected board funded ARO tangible capiial asset additions $0 $0 $0 $0 $0

Budgeted disposal of unsupported tangible capital assets 30 $0 $0 $0 $0

Budgeted disposal of unsupported ARO tangible capital assets $0 $0 $0 $0 $0

Budgeted amortization of capital assets (expense) ($2,693,925) $2,693,925 $2,693,925

Budgeted capital revenue recognized - Alberta Education $0 $0 $0

Budgeted capita! revenue recognized - Alberta Infrastructure $2,000,000 ($2,000,000) ($2,000,000)

Budgeted capital revenue recognized - Other GOA $0 $0 $0

Budgeted capital revenue recognized - Other sources $0 $0 $0

Budgeted amortization of ARO tangible capital assets ($43,245) $43,245 $43,245

Budgeted amortization of supported ARO tangible capital assets $0 $0 $0

Budgeted board funded ARO liabilities - recognition $0 $0 $0

Budgeted board funded ARO liabifities - remediation $0 $0 $0

Budgeted changss in Endowments $0 $0 $0 $0

Budgeted unsupported debt principal repayment $0 $0 $0

Projected reserve transfers (net) ($500,000) $0 ($500,000) $500,000

Projected assumptionsitransfers of operations - capital lease addition $0 $0 $0 $0 $0 $0 $0
Projected Balances for August 31, 2025 $9,931,652 $3,021,255 $0 $2,832,064 $1,039,098 $1,792,966 $4,078,333
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School Codo: 21

SCHEDULE OF USES FOR ACCUMULATED SURPLUSES AND RESERVES

for the Year Ending August 31
Unrestricted Surpius Usage Oparating Roserves Usage Caplial Rosorves Usago
Yoar Endod Year Endod Yoar Endod
31-Aug-2025 31-Aug-2026 31-Aug-2027 31-Aug-2025 3-Aug-2026 31-Aug-2027 31-Aug-2025 31-Aug-2026 31-Aug-2027

Projected opening batanco $1,440,503 $1,039,083 $524,000 $2,202,966 $1,792,088 $1,202,088 $4.428,333 $4,078,333 $2,728,333
Projocted oxcoss of rovenues ovor oxponsos (surplus only) Explanation $0 $0 $0
| Budgeted disposal of board fundod TCA and ARO TCA Explanation $0 $0 $0 $0 $0 $0 $0 $0
| Budgoted amontization of capdal nssets (exponso) Explanation $2,737,170 $2,500,000 $2,500,000 $0 $0

capial L including ARO assots amortzabon Explanation (52,000,000} ($2,000,000) | ($2,000,000) $0 $0
Budgotod changos in Endowments Explanation $0 S0 $0 o $0
Budgeted board funded ARO kabiktics - recognition Explanation $0 $0 $0 so $0
Budgotod board fundod ARO kabitics - romodiation Explnation $0 $0 $0 $0 $0

debt principal Explanation $0 $0 $c $0 $0
Projociod resorvos transfors (net) Unsupported amontizaton to capdal resorves $0 S0 $0 (8500,000) {$500,000) ($500,000) $500,000 $500,000 $500,000
Projoctod assumptionsiransfers of operations Techonology assot ronewal $0 $0 $0 $0 $0 $0 $0 $0 $0
Incroase in (uso of) schoo! gonoratod funds Explanation $0 $0 $0 $0 $0 30 $0
Now school stan-up costs Explanation $0 $0 $0 $0 $0 ($1,000,000) $0
Decentraizod school resonvos Explanation $0 $0 $0 $0 $0 30 $o
Non-rocuing cortificatod romuneration Grid creep, net salary incroases. ($100,000). ($100.000)| ($100,000) $0 $0
Non-rocusring non-contficaind remuneration Waliness and Social Profcssionals and Progroms ($120,000). (5120.000)| ($120.000) $0 $0
NONHOCUITING CONTActs, Suppics & SOMICos Cost increases, Wildfso and Risk Management, inspection {$143,575) ($150.000)| ($100,000) $0 $0
Professional dovolopmont, training & support New Curmriculum and spociaizod soricos ($100,000) ($100,000)| ($100,000) $0 $0
Transportation Exponsos Incroase in bussing contacts (unsupportod) ($110,000). ($100,000) ($100,000) $0 $0
Oporations & mainlonanco [ coBts - ($50,000) $0 $0 $o $0
English languago loarnors Explanation $0 $0 $0 s0 S0
Systom Adminisiration Explanation $0 $0 $0 $0 $0
(OHAS / wolness programs. Explanation ($25,000)| ($25,000) ($25,000}| $0 $0
BE&S aoms son / izl Explanation $0 $0 $0 $0 $0
Dobt repaymont Explanation $0 $0 $0 $0 $0
POM axponscs Explanation 30 $0 $0 $0 $0 $0 S0
Non-salary rolalod programming costs (explan) Special Programs ($100,000) {$100,000), {$100.000) $0 $0
Repairs & mainionance - School building & tand o and Gonoral May {$270,000) ($200,000) {$200,000) $0 $0
Repairs & maintenanco - Tochnology EvergroeningNT {$120,000) {$120,000) ($120,000)| $0 $0
Repars & max « Vohiclo & : Explanation $0 $0 $0 $0 $0
Repairs & maintonance - Administration buiding Explanation $0 $0 $0 $0 $0
Ropairs & maintonance - POM buiding & equipment Explanation $0 $0 $0 $0 $0
Repars & mainionanco - Othor (axplain) Explanaton - 50 $0 $0 $0 50
Capital costs - Schood land & buiding Aging Schools and Changing Condions. $0 $0 $0 $0 o $0 ($350,000) {$350,000) ($350,000)
Capital costs - School modemizaton Aging Schools and Changing Condtions 30 $0 $0 $0 30 $0 ($500,000)| {$500,000) ($500,000)
Capital coats - Schoal modutar & additions Explanation $0 $0 $0 $0 $0 $0 $0 $0 $0
Capital costs - School bukding pantnorshp projocts Explanation $0 S0 30 S0 $0 $0 0 $0 $0
Capia costs - Tochnology Tochonology assel renowal $0 $0 $0 $0 30 $0 $0 $0 $0
Cap! - Vehiclo & Explanation $0 $0 $0 $0 $0 $o $0 $0 S0
Capital costs - Administration bulding Explination $0 $0 $0 $0 $0 $0 $0 $0 $0
Capital costs - POM bulding & oquipmont Explanation $0 $0 $0 $0 S0 $0 S0 $0 $0
Capital Costs - Fumturo & Equipmont Explanation $0 $0 $0 $0 S0 $0 $0 $0 $0
Capital costs - Othor Exphination $0 $0 $0 $0 $0 $0 $0 $0 $0
Buiding loasos Explanation $0 $0 $0 $0 so $0 S0
Other 1 - PIoaso US0 s fow only f NO OIVES FOW (5 2PHFOPAate Explanation $0 $0 S0 0 $0 $o $0
Other 2 - ploaso uso this row only if RO 0T FOW &5 SPPFOPAIL Explanaton $0 $0 $0 $0 $0 $0 $0
Other 3 - ploaso uso this row only € NG other row i approprate Explnation $0 $0 $0 $0 30 $0 S0
Other 4 - please uso Uus row only if no other row is approprato Exphination $0 $0 S0 $0 $0 $0 $0
Estimatsd closing belanco (or operating contingency $1.039.090 $524,098 $59,090 $1,792,986 $1,262,988 $792,988 $4,078,333 $2,728,333 $2,378,333
[Tot suptus as a tago of 2025 | 20.73%] 1364%] 969"
ASOssa of s03 I 8.50% | 545%| ﬁ
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School Jurisdiction Code: 21

DETAILS OF RESERVES AND
MAXIMUM OPERATING RESERVE LIMIT EXEMPTION CRITERIA
for the Year Ending August 31, 2024

This template is designed to provide information about your school jurisdiction’s reserves and to assist you in determining if you need to submit a letter requesting an exemption to exceed the
maximum limit of Operating Reserves to the Minister. It has been splitin ta two parts, exemptions (Row 20 - 45) and transfers between operating and capital reserves (Row 46 - 61).

As per the 2023/24 Funding Manual, a formal request for an exemption to exceed the 2023/24 maximum operating reserve must be approved by the board and submitted to the Minister. If a
reserve request to exceed the limit is required, please submit your formal letter by November 30, 2024. This tab should be attached as a supplement to your formal request. School jurisdictions
who are projecting their 2023/24 operating reserves to be over their 2023/24 maximum limit, which is based on the school jurisdiction's 2023/24 system administration percentage (3 2% to 5%),
must complete Section A. These school jurisdictions will only require an exemption for the 2023/24 schaol year and not in the 2024/25 school year, assuming the balance is still below 6%

in 2024/25. School jurisdictions projecting 2023/24 operating reserves to be over their maximum limit for 2023/24 AND the new 2024/25 limit of 6% of total expenses must complete both
Section A and B, as they will need to demonstrate when operating reserves will be drawn down below 6% over the subsequent school years. School jurisdictions who are projecting to be below
their maximum limit in 2023/24 are not required to complete Section A or B

If your school jurisdiction is projecting to transfer between operating and capital reserves for the 2023/24 and/or 2024/25 school year, please complete the section under Row 46. The transfer
amounts reported should agree with the ‘AQS' tab. Please note that a letter requesting Ministerial approval is required to transfer from Capital to Operating Reserves.

PART 1: EXEMPTIONS

Amount
Estimated Accumulated Surplus/(Deficit) from Operations as at Aug. 31, 2024 s 3,733,469
Less: School G d Funds in Operating R (from 2022/23 AFS) $ 358,021 Complete section B below.
Estimated 2023/24 Operating Reserves 10.48% s 3,375,448
Maximum 2023/24 Operating Reserve Limit 5.00% $ 1,609,902
Estimated 2023/24 Operating Reserves Over Maximum Limit S 1,765,546 Complete section A below.

SECTION A: (MAX LIMIT EXEMPTION CRITERIA)

Please provide detailed rationale and planned usage for operating reserves in excess of the 2023/24 maximum s 1,765,546

Please note that this does not constitute as a Ministerial request for approval An exemption request letter submitted to the Minister is still required for an exemption for the 2023/24 school year

SECTION B: (MAX LIMIT EXEMPTION CRITERIA)

If estimated 2023/24 operaling reserves are greater than 6.0%, provide a detailed drawdown plan to illustrate how and when the reserve balance will be below 6.0%. However, if your 2023/24
operating reserve balance is 6 0% or greater, but you anticipate that the 2024/25 balance will be less than 6.0% or you do not plan to request an exemption, you are not required to

complete Section B. Please indicate this in the response under Section A

2024/25 2025126 2026/27 Additional C
Opening operating reserve balance $ 3375448 5 2545448 § 1,715,448
Pre K, PUF, ECS, and Other Instructional Areas $ (250,000) $ (250,000) S (250,000) Mental Health Support, 950 hrs to ECS vs base 425 hrs, Pre-K Progre
Operations and Maintenance s (500,000) $ (500,000) § (500,000) A costs, inspections, pr ive, raising utilities, OHS
Transportation Costs S (80,000) $ (80,000) S (80,000) Unsupported transportation, in-town bussing, extra operational days
[ ption for i ) to ]
[ d description for to ]
[temized description for i to ]

s 2545448 § 1,715448 § 885,448

791% 5.33% 2.75%

PART 2: TRANSFERS BETWEEN OPERATING AND CAPITAL RESERVES

Please report the proj d and detailed rati for fers between operating reserves and capital reserves for the 2023/24 and 2024/25 school year. The net transfer
between operating and capital reserves should agree the amounts reported in the 'AOS' tab. (Note: Mini ial | is required to transfer from Capital to Operating Reserves)
2023-24 Detailed Rationale
Due to aging conditions of our buildi , there are likely to be significa
Projected Transfer from Operating to Capital Reserves (Please enfer a negative amount) $ (1,000,000) o] i y 8
Projected Transfer from Capital to Operating Reserves (Please enter a positive amount) $ -
Net Transfer Between Operating and Capital Reserves § (1,000,000)
202425 Detailed Rationale
B Due to aging conditions of our buildings, there are likely to be significa
Projected Transfer from Operating to Capital Reserves (Please enlter a negative amount) $ (500,000)
Projected Transfer from Capital to Operating Reserves (Please enter a positive amount) § -
Net Transfer Between Operating and Capital Reserves § (500,000)

Classification: Protected A
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PROJECTED STUDENT STATISTICS
FULL TIME EQUIVALENT (FTE) ENROLLED STUDENTS

Budgeted Actual Actual
2024/2025 202312024 2022/2023
(Note 2)
Grades 1 to 12
Eligible Funded Students:
Grades 110 9 1,129 1,162 1,130 Head count
Grades 10to 12 361 356 237 Head count
Grade 1 to 12 students eligible for base instruction
Total 1,490 1,518 1,367 funding from Alberta Education.
latively minor, h , We are seeing an
Percentage Change -1.8% 11.0% increase in federally funded students, coming from
Other Students:
Total 180 156 169 Note 3
Total Net Enrolled Students 1,670 1674 1,536
Home Ed Students . - - Note 4
Total Enrolled Students, Grades 1-12 1,670 1,674 1,536
Percentage Change -0.2% 9.0%
Of the Eligible Funded Students:
FTE of students with severe disabilities as reported by
Students with Severe Disabilities 116 - -  the board via PASI.
FTE of students identified with mild/moderate disabilities
Students with Mild/Moderate Disabilities 187 - - asreported by the board via PASI.
JEARLY CHILDHOOD SERVICES (ECS)
ECS children eligible for ECS base instruction funding
Eligible Funded Children 114 109 137 from Alberta Education.
ECS children not eligible for ECS base instruction
Other Children 6 6 6 _funding from Alberta Education.
Total Enrolled Children - ECS 120 115 143
Program Hours 950 950 950 Minimum program hours is 475 Hours
FTE Ratio 1.000 1.000 1.000 Actual hours divided by 950
FTE's Enrolled, ECS 120 115 143
Tncreased ECS program demand in our Norther area, as
well as new ECS wishing to come into the Catholic
Percentage Change 4.3% -19.6% system
Home Ed Students - - Note 4
Total Enrolled Students, ECS 120 115 143
Percentage Change 4.3% -19.6%
Of the Eligible Funded Children:
FTE of students with severe disabilities as reported by
Students with Severe Disabilities (PUF) 12 13 12 the board via PASI.
FTE of students identified with mild/moderate disabilities
Students with Mild/Moderate Disabiiities 8 8 3 as reported by the board via PAS!.
NOTES:
1) Enrolment is fo be completed WHEREVER APPLICABLE and are "as at September 30th’ for each year.
2) Budgeted enrolment is to be based on best information available at time of the 2024/2025 budget report preparation.
3) Other Grade 1 to 12 students that are not eligible for base instruction funding from Alberta Education include First Nations students living on reserves for which
tuition fee payments are made from Band or AANDC (Code 330), students younger than 5 1/2 or older than 20, and out-of-province and foreign students.
4) Because they are funded separately, Home Education students are not included with total net enrolfled students. Home Education Kindergartens, under ECS, do
not apply to charter schools.
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PROJECTED STAFFING STATISTICS

21

FULL TIME EQUIVALENT (FTE) PERSONNEL

Budget Actual Actual
2024125 2023724 2022/23
CERTIFICATED STAFF Total Union Staff Tota! Union Statt Tota! Unicn Staft Notes
Schoo! Based 17 17 116 116 118 118 _Teacher certification ired for functions at the school level.
Teacher certification required for p functions at the
Non-School Based 7 3 6 3 7 4 sy office level.
FTE for personnel possessing a valid Alberta teaching certificate or
Total Certificated Staff FTE 124.0 120.0 121.5 118.5 125.0 122.0 equivalency.
If +/- 3% variance change from 2024/25 budgel. ploase provide explanation
Percentage Change 2.1% -2.8% 0.8% here.
If an average standard cost is used, please
disclose rate: 101.377 . -
Student F.T.E. per certificated Staff 14.4354839 1472% 1343%
Cortificated Staffing Chango due to:
if there is a negative change impact, the small class size initiative is to
- include any/all teachers retained.
Enrolment Change 1 1
Orher Factors 2 1
Total Change 25 1.0 Year-over-year change in Certificated FTE
Breakdown, whare total change is Negativa:
Continuous contracts terminated 3 - FTEs
Non-permanent contracts not being renewed 3 - FTEs
Other (retirement, attrition, etc.) 3 -
quired where y year total change in Centificated
Total Negative Change in Certificated FTEs 90 - FTE is ‘negative’ only.
Cortificatad Numbaor of Teachors
Permanent - Full tima 109 105 97 94 110 107
P - Part time - - 2 2 1 1
F i y - Full ime 10 10 14 14 4 4
F ionary - Part time 1 1 - - . N
porary - Full time 4 4 8 6 9 9
T - Part time - - 4 4 2 2
NON-CERTIFICATED STAFF
F support aspartofa y team with
teachers and other other support personnel to provide meaningful
Instructional - Education Assistants 97 - 94 - - i i
Personnel! providing instruction support for schools under ‘Instruction’
Instructional - Other non-centificated instruction 28 - 26 - - areas other than EAs
Operations & Maintenance 21 - 17 - 18 - P providing support lo in school facilities
T - Bus Drivers Employed 1 - 1 - 1 . Bus drivers employed, but not contracted
Other personnel providing direct support to the transportion of students to
Transportation - Other Staff - - - - 1 - __and from school other than bus drivers employ
Other 12 - 10 - 10 - F in System Admin. and service areas.
FTE for personnel not possessing a valid Alberta teaching certificate or
Total Non-C. Staft FTE 159.0 - 148.3 - 137.0 - equivalency.
Percentage Change 7.2% 8.2% 16.1%

Additional Informition

Are non-certificated staff subject to a collective

agreement?

(o [ W]

Please provide terms of contract for 2023/24 and futura years for non-certificated staff

staff FTE's.
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School Jurisdiction Code: —

System Admin Expense Limit %

0021 The Holy Family Catholic Separate Sq 5.00%
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